UPGA

Minutes of the 2024 U.P.G.A. Annual Meeting
October 26, 2024

Terrace Bluff Golf Club

10:00 AM. ET

Clubs in Attendance:
Young's, Little River, Terrace Bluff, L’Anse, Gladstone, Wawonowin, Pine Grove, Marquette and
Escanaba.
Additions/Deletions/ Corrections to Agenda:
None
Approval of Agenda:
Motion by Escanaba, second by Young’s - No discussion, motion carried unanimously.

Approval of 2023 Minutes:
Since most had not reviewed the 2023 minutes, Reinke gave a brief overview of the minutes that
were posted on the web site.
Motion by Pine Grove, second by Gladstone - No discussion, motion carried unanimously.

Membership:
Reinke reported that there were 38 paid members in 2023 but the current membership is

approximately 50-52. There were some issues last year with clubs not paying dues but not
removed from membership because of the resignation of Jamie Davison. Reinke assumed the
duties for that year and the next but follow up with the delinquent clubs was unsuccessful.
Reinke reported that Bear on the Mountain and Lac Vieux Desert were new additions to the
membership and that Sault Ste. Marie, Ontario has renewed membership after some time away
due to the Covid pandemic. Lac Vieux Desert did not pay the 2024 dues.

Championship Tee Markers:
In 2023, the membership voted to purchase custom tee markers with the UPGA logo for use at
both championship tournaments, and $2,000.00 was the amount approved. Reinke explained
that he contacted numerous companies that manufacture and sell tee markers, but the costs
were prohibitive. He then contacted the WSGA for information regarding their tee markers and
was directed to Signcrafters Enterprises in Illinois. This firm makes all the tee markers for the
USGA annually. A quote for 4 34” X 7” double sided Custom PVC markers with our logo, 2 sets of
40 each was received for $2,792.80. After consultation with the President and Vice President,
Reinke approved the order and the tee markers were used for both tournaments in 2024.

Finance Report:
Secretary/Treasurer Reinke included a document that contained a summary page for the
finances which included Total Expenses, Total Revenues, the Beginning Checkbook Balance and
the Current Checkbook Balance as well as the total breakdown for each category. Also included




was the specific amounts in each category with an explanation of any unusual costs to the
Association.

Report of the U.P. Senior Tournament: (Little River)
The financial report for the tournament was included in the handout given to each member
present. There were 104 participants. Larry Bratonia from Gladstone was the champion and
Gladstone won the team event. Escanaba, the 2025 host of the Senior Championship, questioned
the payout for first place. The entry fee of $100.00 would give the champion (based on a flight of
12) a payout of $130 which Escanaba feels is inadequate. An increase in the entry fee would help
solve this issue. There was considerable discussion about raising the entry fee and not paying
half the field (which is a UPGA policy) to increase payout for those that win prizes. Motion by
Escanaba to increase the entry fee to $120.00 with 40% allotted to prizes and the remaining 60%
discretionary funds for green fees, meal etc while still paying half the field, and, since 40% of
$120 is $48.00, the motion is to allot $50.00 toward prizes - second by Marquette. Motion
carried with no dissent.

Report of the Junior Committee: (Marquette)
Marc Gilmore gave a short presentation and stated the Jr. Tour was again successful with 10 total
tournaments. He said that several of the UP golfers that participated in the GAM Jr. Invitational
played well. Marc was pleased to announce that Marquette County was selected for the First Tee
Program. We need to be mentored and will eventually build a site for the kids - short holes etc.
and will work with the city to develop that. Designed for communities that don’t have programs
for younger kids, will furnish lessons, equipment to help kids learn the game of golf. Tony
Pouliot stated that there were 37 players that qualified for the Jr. Tour Finals, 35 boys and 2 girls.
Numbers are still growing for the most part. They expect more growth in the coming years with
the inclusion of kids in the First Tee Program.
The First Tee Program is funded primarily by foundations and grants.

Reinke stated that the UPGA currently reimburses parents/guardians up to $300.00 to help
cover expenses for the GAM Jr. Invite, but when lodging is included, $300.00 does not cover
expenses. Since we have adequate funds at our disposal, Reinke asked if we should up the
amount of reimbursement to $400.00? There was considerable discussion that it could be raised
even more. Motion by Pine Grove to increase the reimbursement up to $600.00 - second by
Wawonowin - motion carried.

Report of the U.P. Championship Tournament: (Wawonowin)
Mark Clements reported that 81 golfers participated but they had hoped for 100-105. $90.00 per
was taken for green fees, $35.00 for the banquet, prizes totaled app. $96.00 per person with
some miscellaneous expenses. Mark was the 2024 champion and Wawonowin claimed the team
crown. All in all everyone was happy with how the tournament was run.

There were issues with golfers not entering by the deadline, which is unfortunately normal for
these tournaments. There was much discussion about payment procedure. UPGA member clubs
are supposed to issue one check for all their entries, but late entries by individuals is an issue.
Host clubs are urged to charge a $25.00 late fee for individuals that wish to enter after the
deadline. Motion by Marquette to allow host clubs to charge a $25.00 late fee for individuals that
request entry past the 2-week deadline - second by Escanaba - motion carried.



There was considerable discussion as to why clubs are to mail one check for all entries and not
allow individuals to pay themselves. Reinke explained that several years ago a host club
accepted individual entries and 5 or 6 golfers entered that were not members of any UPGA club.

The UPGA tournament policy is to allow high school golfers to play in the championship but not
allowed to win prizes. This is to insure that a high school student’s eligibility for participation in
the MHSAA or the WIAA is not jeopardized by participation in our tournament, regardless of the
rules regarding amateur status. Reinke mentioned that a parent of a high school participant that
looked like he was going to win a flight was upset because of the no prize policy. Considerable
discussion ensued as to whether to change the policy or to leave it as is. The general consensus
is to leave it as is but to research the policy in the future.

Three years ago the membership voted to allow the host club to charge an entry fee of $175-
$225 for a 3-year trial. The 3-year window has expired. Pine Grove charged an entry fee of $215,
while Portage Lake and Wawonowin set the entry fee at $225. It was suggested that we discuss
the number of days the tournament will be held before we set the entry fee. The annual
discussion of how many days the UP Championship should be held took place. A Pine Grove
member said the because of the cost of lodging, seven Riverside members and a few from his
course will not play if the tournament continues to be held for four days. Motion by Escanaba to
keep the tournament at four days - second by Pine Grove - the roll was called and the motion
passed unanimously. The entry fee for the UP Championship will be $225.00 per player.

Future U.P. and Senior U.P. Sites
Two clubs from the Eastern UP indicated a desire to be put on the rotation for hosting either
championship. They were told that a representative would need to be present at the Annual
Meeting to be considered. Neither club was represented.

U.P. Championship UP Senior Championship
2025 Gladstone August 7-10 (Thur-Sun) 2025 Escanaba

2026 Marquette 2026 Gladstone

2027 Pine Grove 2027 Riverside

2028 Escanaba Country Club 2028 Pine Grove

2029 Young's

Motion by Young's to award the 2029 Senior Championship to Young’s - second by Escanaba -
motion carries.
No decision on the host for the 2029 Championship was made.

Election of Officers
Reinke said he has held the position of Secretary/Treasurer for the past nine years and it was
time for someone else to take charge. He had previously sent his letter of resignation to all clubs
and will not continue to assume responsibilities in the future.
Jeff Rae had expressed interest to Reinke several months earlier. He said that he has a lot on his
plate and would do it if no one else steps forward. After further discussion Jeff said he would do
it but would need compensation of $1500.00. Currently the stipend is $1000.00.




Young’'s motion to award the Secretary/Treasurer position a stipend of $1500.00 - second by
Marquette - motion approved.
Young’s motion to elect Jeff Rae to the Secretary/Treasurer position - second by Marquette -
motion carried.

New/0ld Business:
Reinke reported that he was contacted by the pro at Eagle River and asked if a club has reduced
rates (spring or fall) in effect, does the club need to honor the 25% green fee discount for UPGA
members. Reinke said that it has not come up for discussion in the recent past but that his
interpretation was that when reduced rates are in effect no additional green fee reduction would
be mandatory. Membership agreed.

Adjourn:
Motion by Pine Grove, seconded by Young's to adjourn. Motion carried unanimously.

Glen Reinke
U.P.G.A. Secretary/Treasurer



