UPGA

Minutes of the 2023 U.P.G.A. Annual Meeting
October 28, 2023
Terrace Bluff Golf Club
10:00 AM. ET
Clubs in Attendance:
Young's, Little River, Terrace Bluff, Riverside, Portage Lake, Gogebic, Indian Lake, L’Anse,
Gladstone, Wawonowin, Lac Vieux Desert, Pine Grove, Marquette and Escanaba.
Additions/Deletions/ Corrections to Agenda:
None
Approval of Agenda:
Motion by Riverside, second by Young’s — No discussion, motion carried unanimously.

Approval of 2022 Minutes:
Motion by Riverside, second by Young’s — No discussion, motion carried unanimously.

Membership:
Reinke reported that the former secretary was unable to open a bank account even though the

Association has an IRS EIN which should have allowed any institution to open an account for the
Upper Peninsula Golf Association. Since an account was not opened, no dues checks were
deposited until Reinke received all the UP information back from the former secretary. Reinke
informed the membership that little, if any, follow-up with clubs that were normally members
but did not issue dues checks took place. There were 38 paid memberships; those clubs that did
not pay dues were: Calumet, Crystal View, Eagle River, Garden Golf/Stoney Point, Root River,
Sault Ste. Maria Ontario, Tanglewood Marsh, Sault Ste. Marie Michigan and Timberstone. Reinke
followed up with a number of those clubs but was unsuccessful in obtaining dues payments.

He also reported that Keweenaw Mountain Lodge elected not to join, that Omer’s Golf Course
reverted back to Wyandotte Hills and that Indian Hills has changed their name to 906 Golf
Course. Additionally, Lac Vieux Desert wished to rejoin after having not been a member for
several years.

Finance Report:
Secretary/Treasurer Reinke included a document that contained a summary page for the
finances which included Total Expenses, Total Revenues, the Beginning Checkbook Balance and
the Current Checkbook Balance as well as the total breakdown for each category.

Reinke gave general information on the various categories with a explanations for expenses that
were unique to 2022.

Motion by Riverside to approve the Finance Report, second by Indian Lake, motion carried
unanimously.

Report of the U.P. Senior Tournament: (Wawonowin)




The financial report for the tournament was included in the handout given to each member
present. Reinke suggested that the report should have included cost for carts if any had to be
brought in, revenue from cart rentals, range balls etc. Mark Clements reported that the
tournament would have been much better without the rain. As it was, they indicated that the
second day was not handled as it should have been, and they owned up to it.

Mark Clements was the Senior Champion and Wawonowin was the team champion.

Report of the Junior Committee: (Marquette)
Tony Pouliot gave a short presentation as Terrace Bluff hosted the Jr. Tour Finals. There were 39
that participated in the finals and a 15 year old had the low score. Tony didn’t have the figures
for participation at the Jr. Tour events, but did indicate that 39 for the finals was about average.

Reinke reminded everyone that we have 5 automatic qualifiers for the GAM Jr. Invitational and 2
for the girls. The boys that qualified were:

Carsen Artley - Terrace Bluff
Marino Pisani - Portage Lake
Kaiden Bailey - Riverside
Owen Kuehnau - North Shore
Eastin Aho - Marquette

Girls:
Kamrie Scott — Escanaba
Abby Luke - Marquette

Reinke reported that one of the boys and one girl elected not to participate. Pouliot reported
that they were not prepared to make a commitment at the time of the Jr. Tour Finals so no
alternates were awarded their spots.

A reminder was issued to host clubs that $5.00 per golfer at every Jr. Tour event needs to be
reimbursed to the UPGA. The Jr. Tour is the largest expense for the Association and this
reimbursement helps offset the costs. It was noted that several clubs failed to send the
reimbursement to the UPGA.

Reinke stated that the trophies that are not awarded at the Jr. Tour Finals are reused the
following year. The plates are removed and new ones added for the next year. He said that if we
changed how the plates are worded and changed the “side” of the trophy - the part that says 1,
2nd or 3rd place we could save approximately $3.00 per trophy. The plates would not have to be
replaced, just the “side” which is less expensive. The members wanted to keep the trophies as is
as we have adequate funds in the treasury.

Report of the U.P. Championship Tournament: (Portage Lake)
Eric Crowley reported that the tournament was a success with 87 golfers signed up to play and
86 completed days 3 and 4. He said it was unfortunate that they had to halt play on day three
due to excessive rain. Since this was the banquet day, and play was halted early, many golfers
chose to leave the course for the day and this impacted the number that attended the banquet.




Comments from the floor indicated that the tournament was run professionally and membership
thanked Eric for a job well done.

Mark Clements from Wawonowin was the champion and Marquette was the team champion.

Change 2024 and 2026 UP Championship Sites
Marquette was originally schedule to host the 2024 Championship. Marc Gilmore contacted
Reinke with a request to swap the 2024 date with Wawonowin in 2026. They are scheduled to
host the UPLGA Championship in July of 2024 and felt that hosting both tournaments in the same
year would be disruptive to their member play. 2026 is also Marquette’s centennial and felt it
would be nice to host the UP Championship during their centennial.

Wawonowin'’s board met and agreed to the change. The membership thanked Wawonowin for
stepping up to host the 2024 event.

Motion to approve the change: Gladstone, second Riverside. Motion carried unanimously.

Championship Tee Time Requests
The UPGA allows golfers to request early, mid or late tee times on day one for both our
tournaments. This has created problems for the host clubs in assigning tee times and pairings as
most golfers request mid or late tee times. Reinke suggested allowing golfers to only request
early times, then assigning tee times based on proximity to the host course. Those having to
travel the longest distances would be given the later times.

Another problem expressed by hosts was entries received after the deadline which made host
clubs redo the tee sheets numerous times. Terrace Bluff said they handled that issue by
assigning tee times as requested for those that came in first, and the later entries were given to
what was left.

[t was agreed that tee time requests will be honored as much as possible and will be assigned as
first come-first served. Golfers must understand that their requests will be honored as much as
possible but not guaranteed.

There much discussion but the decision was to leave the tee times request as they are.
Wawonowin requests a 3-week deadline for the 2024 Championship.

[t was suggested to use split tee times on the banquet day so players that play early don’t have to
wait so long for the beginning of the meal. (Players begin on holes one and ten) There is a UPGA
policy that states all players must start on hole one for the two tournaments. The advantage for
the host club to have all players begin on hole one is that it opens up the golf course sooner for
their member play.

Motion to allow host club to use split tees (1 & 10) on any day of the tournament: Young's,
second by Portage Lake - motion carries unanimously.

Championship Pairing Requests
The tournament policy allows players to request a playing partner on the first day of the
tournament. (Days one and two for the UP Championship) Players that want a specific three-




some can simply have player A request to play with player B, player B requests to play with
player C and player C requests to play with player A. As long as one of those players is from a
different club, they effectively have created a requested threesome.

There is also a group of two twosomes that if not paired together when tee times are released,
call to request a change so the four of them can play together.

After much discussion, it was decided to allow pairing requests even if it involves threesomes.

Championship Cart Issues
There was an issue at Portage Lake where a golfer that had rented a cart from the host club,
refused to ride with a fellow competitor on the final day. He chastised the club for not bringing
in enough carts, even though he did not request a cart for just himself.

Golfers should be aware that if they request to ride solo, they will pay double the cart fee.

Future U.P. and Senior U.P. Sites
There was discussion about the date for the Senior Championship being quite early for 2024.
The senior championship is held during the 3rd week of June, with the UP Championship
competed during the 2nd week of August. This was discussed at length during the 2020 Annual
Meeting and it was decided at that time that whatever day of the week the first of the month is
on, will be considered the “first week.”

Approved tournament hosts:

U.P. Championship UP Senior Championship

2024 Wawonowin (begin Aug 6,7 or 8) 2024 Little River (June 10&11)
2025 Gladstone 2025 Highland

2026 Marquette 2026 Gladstone

2027 Yeoung's{tentative} Pine Grove (by vote) 2027 Riverside

2028 Escanaba Country Club (by vote) 2028 Pine Grove (by vote)

Motion to award the 2028 Senior Championship to Pine Grove: Pine Grove, second by Gladstone
- motion carries.

Young's indicated that they are not going to be able to host the UP Championship in 2027.
Motion to award the 2027 UP Championship to Pine Grove and the 2028 UP Championship to
Escanaba: Gladstone, second by Indian Lake - motion carries.

Compensation
During the 2022 Annual Meeting, the membership elected another individual to the
Secretary/Treasurer position for the 2023 year. The individual vacated his position in June as he
was going to leave the area. Reinke agreed to assume the position for 2023, and asked the
membership how the stipend for the position should be divided between the two individuals.

Motion by Escanaba to award 100% of the stipend to Reinke, second by Riverside - motion
carried.



Election of Officers
Reinke reported that there was an individual from the Marquette area that was a potential
candidate for the secretary/treasurer position. He contacted the gentleman with information
regarding the duties of the position, but he said that his wife would be retiring in a year or two
and they would then be leaving the area so he would not be interested.

Reinke said he would be willing to keep the position for another year, but wanted clubs to step
up and find a replacement for 2025.

Motion to nominate Reinke by Riverside, second Young’s. Motion carried.

The constitution states the positions of president and vice president shall serve terms of 3-4
years and elections should be staggered. Mia Broullire from Indian Lake has served as president
for the required duration so a new president needs to be elected. Jill Sabota from Young’s has
agreed to accept the position if elected.

Motion to elect Jill Sabota for president: Escanaba CC, second by Wawonowin — motion carries.

New/0ld Business:
Future Senior Entry Fee:
We currently charge $85.00 for the entry fee which includes two rounds of golf, prizes and a
banquet. Reinke recommends raising the entry fee to $100.00 with 40% of the entry fee allotted
to prizes.
Motion by Gladstone to raise the entry fee to $100.00, second Young’s - motion carries.

UPGA Member Green Fee Discounts

Reinke reported that a UPGA member club refused to allow the 25% member discount because it
was on a Saturday. UPGA clubs have the authority to limit the number of times an individual can
play for discounted rates, but cannot limit the discount to certain days of the week.

Tournament Tee Markers

Reinke reminded the membership that we had purchased flag stick flags to be used for our two
major tournaments. He asked if there was any interest in purchasing UPGA championship tee
markers for the tournaments.

Motion to purchase tee markers up to $2000 by Young’s, second by Pine Grove - motion carries.

Postings of Tournaments
Fundraisers vs. regular tournaments.

Reinke has posted all tournaments submitted by member clubs. Because the list of tournaments
has become cumbersome, it was suggested to not include fundraisers on the tournament
schedule. It will be limited to “course-sponsored” tournaments.

Adjourn:
Motion by Gladstone, seconded by Indian Lake to adjourn. Motion carried unanimously.

Glen Reinke
U.P.G.A. Secretary/Treasurer



