Upper Peninsula Golf Association
upga.org

Minutes of the 2020 U.P.G.A. Annual Meeting

March 13, 2021 (Meeting postponed from October 2020 due to Covid-19)
Terrace Bluff

10:00 A.M. ET

Clubs in Attendance:
Oak Crest, Riverside, Terrace Bluff, North Shore, Escanaba Country Club, The OC, Gladstone,
Garden/Stony Point, Wawonowin, Indian Lake, Little River and TimberStone.
Additions/Deletions/ Corrections to Agenda:
None
Approval of Agenda:
Motion by Riverside, seconded by Oak Crest — motion carried.

Approval of 2019 Minutes:
Motion by Riverside, seconded by Garden - motion carried.

Membership:
One member club decided not to continue membership in 2020 - Vernon Hills in Peshtigo,

Wisconsin. Current membership is 49 clubs.

Finance Report:

Secretary/Treasurer Reinke gave an overview of the U.P.G.A. finances. The web site hosting costs

have increased due to increase bandwidth usage due to additional photos and visitor traffic.

Reinke went through each expense and revenue category for a more detailed explanation for the

membership.
There were no question concerning the finances.

Motion by Riverside to approve the financial report, seconded by Escanaba - motion carried.

[t was reported that two of the three Canadian paid their 2020 dues, Sault Ste. Marie, Ontario and

Root River paid, while Silver Creek did not. Since the U.S./Canadian border was (and still is)

closed, would the membership be in favor of not assessing 2021 dues to the two Canadian clubs
that paid 2020 dues? The membership was in favor of not assessing 2021 dues to the two clubs
that paid for 2020, and, should the border open in 2021, then Silver Creek would be expected to
pay the 2021 dues since they did not pay for 2020. Should the border remain closed, no payment

will be expected from Silver Creek.

UP and Senior Tournament Banquets:




Due to Covid restrictions, the senior tournament was pushed back to July, and instead of holding
the traditional banquet, each participant was issued 4 tickets to be used at the grill for various
items. Tony Pouliot was commended for adjusting to the restrictions, but still being able to feed
the field.

Riverside, the host of the UP Championship, was initially going to have catered box lunches, but
decided at the last minute to hold a traditional banquet as their facilities would be able to handle
the smaller number of participants while complying with Covid restrictions.

Reinke wondered if we should continue with the traditional banquet or change to another
format. Not everyone stays for a traditional banquet for a variety of reasons and Tony Pouliot
stated they cooked for 60% of the field, but prepared for 100%. One member stated that clubs
would actually lose revenue by serving lunches instead of a banquet, because most golfers would
be purchasing burgers etc. during the tournament in addition to having the banquet. After much
discussion it was decided to continue with the traditional banquet and allow host clubs the
flexibility to modify if conditions such as Covid requires the modification.

UP Tournament Honoree:
Reinke brought up for discussion whether the UPGA should continue having an Honoree
designated by the host course for the UP Championship. Some clubs have had difficulty finding a
suitable honoree, while others have a plethora of people from which to choose. It is considered
expected for the host club to choose one although the selection of an honoree has not been part
of the tournament for its entire history. The tournament began in 1912 but the honoree was not
established until 1987. After much insightful discussion, those present felt that host clubs should
be encouraged to name an honoree, but not required to do so. All costs regarding the honoree
are borne by the UPGA.

Report of the U.P. Senior Tournament: (Terrace Bluff)

Tony Pouliot reported that there were 124 participant in ten flights. Payout was top three places
in cash and the last three places in certificates. There were three paid no-shows, one player
withdrew and one player was refunded. No banquet was held due to Covid restrictions, but
lunch was offered as an alternative to the banquet. 60% of the field registered after the deadline.
This causes frustration for the host as you have to wonder about carts and tee times and all the
other logistics of running the tournament.

Tim Kramer from Riverside was the champion winning in a five-hole playoff and Terrace Bluff
was the team champion.

Report of the Junior Committee:
Marquette did not have a representative present, but Reinke read a report written by Marc
Gilmore. Local events saw record participation including tremendous support the our Tour
Championship hosted by Terrace Bluff. Events were conducted in both a friendly and safe
environment and we continue to receive extremely positive feedback from all corners of the UP
toward our host sites.

The schedule is out for the 2021 season with two open dates in August. Gilmore reported that
there is not much interest in hosting a Jr. Tour event in the Eastern UP. Many clubs did not
respond while others opted to not host an event, creating the two open dates mentioned.



Reinke read a note from Brady Badker thanking the UPGA for the opportunity to play in the GAM
Junior Tour Invitational.

A reminder was issued to host clubs that $5.00 per golfer at every Jr. Tour event needs to be
reimbursed to the UPGA. The Jr. Tour is the largest expense for the Association and this
reimbursement helps offset the costs. A form is available on the Jr. Tournament page of the web
site for said reimbursements.

Report of the U.P. Championship Tournament: (Riverside)
Lisa Froehlich reported that 64 players competed in the tournament, which was not as many as
expected. A banquet was offered for the field with proper social distancing observed. Meals to
go were offered to those who could not or chose not to stay for the banquet. The honoree was
Tom Cox.

The tournament had only one weather delay for approximately an hour.

Riverside offered 50/50 raffles and bucket drawings to help defray some of the costs of the
tournament.

Matt Argall from Terrace Bluff was the champion and Riverside claimed the team championship.

Clarification of U.P. Championship Dates:
At the 2019 Annual Meeting, Reinke, noting that the constitution says the UP Championship will
be held the second week of August, wanted clarification of what exactly is meant by the second
week. A representative said that is was to be held the second full week of August, with Sunday
being the first day of the week.

Reinke then gave a report of when the tournament was actually held going back to 1980. The
event was held during the second full week of August only four time in those forty years, and one
of the years was 2020. In fact, 2020 was the latest starting date in any of those years.

For clarification, the tournament will be held during the second week of August (not the second
full week) with no consideration for how many days are in the first week of August. If August 1st
is on Saturday, the tournament would begin on August 4t, 5t or 6th, the earliest possible dates.
If August 1stis on Sunday, the tournament would begin on August 10th, 11th or 12th, the latest
possible dates.

Tournament Financial Reports
Because there is no standardized form for host clubs to submit a UPGA tournament financial
report to the membership, Reinke offered to create a simple form that would show revenue and
expenses related to hosting either of the championship tournaments. The form would include
revenue from trail fees, cart rentals, range balls etc. but would not include detailed revenues
from other sources such as fifty /fifty raffles, bucket drawings or similar fund-raising activities.

Expenses would include cost of bringing in additional carts, expenditures over and above the
allotted money for the tee prizes and any other expenses that exceed what is already covered by



the UPGA. The rationale is to offer accurate information for clubs that are considering hosting
either of the UPGA Championship tournaments. There was no opposition.

Changings Association to Non-Profit Status:
During the 2019 Annual Meeting, the membership directed Reinke to explore the possibility of

changing the Association to non-profit status. He met with an accountant who shared a similar
situation with a high school booster club. The cost would be an upfront $850 to complete the
necessary paperwork plus the cost of an attorney to dot the i’s and cross the t's. There was
considerable discussion and questions. The membership eventually decided to leave the
Association status as-is.

Future U.P. and Senior U.P. Sites:
The 2021 Senior U.P. Championship will be held at North Shore on June 14 & 15. The U.P.
Championship will be held at Escanaba Country Club August 12-15 as Indian Lake decided not to
host the 2021 Championship.

Wawonowin asked to host the 2026 Championship.
Motion by Gladstone, seconded by Oak Crest - motion carried.

Discussion regarding the 2025 tournament ensued. The tournament has traditionally moved
from region to region, and though several clubs offered to host the tournament in 2025, no
decision regarding the 2025 tournament was reached.

There was the annual discussion of changing the tournament from four to three days without

consensus. At some point, the tournament will need to change due to declining participation.

Approved tournament hosts:

U.P. Championship UP Senior Championship
2021 Indian Lake 2021 North Shore
2022 Pine Grove 2022 Indian Lake

2023 Portage Lake 2023 Wawonowin
2024 Marquette 2024 Little River

2025 Open 2025 Highland

2026 Wawonowin

Web Site:
The hosting costs of the web site has increased since the site was redesigned recently. A handout
was available showing the increased traffic to the site during the summer months. The increased
traffic and the addition of numerous photos have caused the site to exceed the available
bandwidth. Therefore the cost of hosting the site will increase from $194.00 to $270.00.

Election of Officers:
The terms of president and vice-president are for either three or four years and the elections for
each office shall be staggered. Tony Pouliot has served as vice-president for many years and we
should elect someone to replace him. There was a nomination to elect Bob Davison, but he
declined the nomination.




Motion by Escanaba Country Club to elect Lew Klein as vice-president, seconded by Oak Crest -
motion carries.

Reinke informed the membership that he was originally going to continue to serve as the
Secretary/Treasurer through the 2021 season. Because of the pandemic, he agreed to keep the
position for 2021 and 2022 and will resign from the position at the 2022 Annual meeting. The
membership should plan ahead to find the right person to fill the position.

New/0ld Business:
There is a large bronze plaque listing the winners of the UP Championship from the tournaments
inception in 1912 to approximately 2000. Since the plaque cannot accommodate additional
names, Reinke was to research purchasing another plaque that could contain the names of past
champions that are not included on the original. The plaque is currently displayed at Oak Crest.
The history of the tournament including the year of the tournament, champions, runners-up,
host courses and team champions is now on our web site and is included each year in the
tournament booklet. Since this information is available to everyone digitally, Reinke suggested
that we not spend the money for an additional plaque.

Adjourn:
A motion by Riverside, seconded by Oak Crest to adjourn. Motion carried.

Glen Reinke
U.P.G.A. Secretary/Treasurer



