Upper Peninsula Golf Association
upga.org

Minutes of the 2018 U.P.G.A. Annual Meeting
October 27,2018

Terrace Bluff

10:00 AM. EDT

Clubs in Attendance:
Oak Crest, Young's, Terrace Bluff, Garden Golf, Stony Point, Pine Grove, Riverside, Indian Lake,
Ontonagon, Irish Oaks, Gladstone, Highland, Escanaba CC, Little River and Portage Lake.

Additions/Deletions/ Corrections to Agenda:
None

Approval of 2017 Minutes:
Motion by Riverside, seconded by Indian Lake - motion carried.

Membership:
There were fifty clubs that paid 2018 dues. Lac View Desert elected not to join, with no

explanation given. Keweenaw Mountain Lodge was for sale and the manager elected not to ask

the municipality for the $125.00 2018 dues. The club was sold in August. Timberstone was also
for sale, and eventually sold, and although the manager and golf professional both said the dues

invoice was given to finance to pay, the check never arrived. Both clubs will be contacted to join
in 2019.

Newberry Country Club contacted the Secretary/Treasurer on two occasions early in the season
complaining of member club Wild Bluff intentionally scheduling tournaments that conflict with
those of Newberry. Reinke suggested that the owner meet with the group at Wild Bluff to
resolve their differences. An email from Lance Byrnes was shared with the group. Since one of
the conflicts was with a woman’s tournament, it was suggested that Newberry work with the
UPLGA on that matter. It was also mentioned that the UPGA’s role is not to arbitrate or mediate
tournament conflicts within the organization. It did not go unnoticed by the membership that
Newberry was not represented at the Annual Meeting.

Finance Report:
Secretary/Treasurer Reinke gave an overview of the U.P.G.A. finances, and gave a detailed
explanation of all revenues and expenses. The Association is in sound financial shape.

Two members questioned the cost to participate in the Jr. Tour events and the need to reimburse
the U.P.G.A. $5.00 per entry. It was requested that the issue be brought up during the report of
the Jr. Committee.



Report of the U.P. Senior Tournament: (Marquette)
Marquette was not represented at the meeting, but Reinke reported as he participated in the
event.

There were 88 players representing 19 clubs. Marc Gilmore ran an excellent tournament. The
course was in good condition considering the amount of rain preceding the event. The
superintendent and grounds crew are to be commended.

Scott Saari from Wawonowin was the 2018 champion while Marquette Golf Club won the 2nd
annual team event.

Marc commented prior to the tournament that participation was down and some clubs that
normally “travel” were under-represented, specifically Oak Crest and Gladstone. Oak Crest had
no players and Gladstone had one. Dale Ward commented that Oak Crest normally has about 13
players that attend, but those players refused to play for gift certificate prizes. He noted that the
tournament was originally set up as a cash-only tournament. The prize structure was changed at
arecent Annual Meeting, allowing the host club to determine if prizes will be all cash, all gift
certificates or a 50/50 split.

Since the Association is in sound financial shape, it was suggested to remove the $2.00 per player
U.P.G.A. fee and to apply the $2.00 to the cost of the meal, increasing the meal cost to $20.00.

Motion by Riverside, seconded by Oak Crest - motion carried.

Report of the Junior Committee:
Marc Gilmore was not able to attend but he did send a Junior Tour Summary which was shared
with the group. The Junior Golf Tour completed its 7t season with everything trending in a
positive direction. A record 9 local events saw participation remain strong even with a couple of
venues experiencing spotty weather. A big thank you to the clubs and profession staffs of the
host clubs. The event at Drummond Island will be replaced as the golf professional has left the
field. “Our search will begin with trying to acquire a Tour site on the east end of the U.P. to
encourage and provide access to kids in tat region.”

Tony Pouliot reported that the Jr. Tour Finals had 39 participants, 35 boys and 4 girls. Both top
female golfers participated in the G.A.M. Jr. Invitational, but only three of the five boys that
qualified were able to attend the event in Lansing.

The policy has been that only the top five boys and top two girls would qualify for the Jr.
Invitational, no alternates would be considered. The consensus was that we should do
everything possible to allow all five boys slots to be filled even if we need to use alternates. The
top finishers need to notify the U.P.G.A. in a timely manner if they are unable to attend the Jr.
Invitational so alternates can be chosen. This must be completed BEFORE names are submitted
to the G.A.M. for participation in the tournament.

(Note: The issue of fees relative to the Jr. Tour was not brought up during this portion of the
meeting)



Report of the U.P. Championship Tournament: (Oak Crest)
Dale Ward gave the report for Oak Crest and commented that the tournament went well. The
greens were quite slow but they were consistent. The tournament had 102 players representing
19 U.P.G.A. member clubs. The pace of play was fine, avoiding the 6-hour rounds that have
plagued the tournament in the past.

Hunter Eichhorn was crowned the champion while Pine Grove captured the team championship.

Questions arose about hole locations for the tournament, possibly due to the issues Oak Crest
had for the Senior Championship in 2016. With the exception of the hole location on number 12
for the last day, there was noticeable improvement over the 2016 event.

The annual discussion about how to attract more golfers to this event ensued. Can the U.P.G.A.
offer something more to attract more golfers, say a shirt or a free meal? It was noted that the
tournament is supposed to be self-supporting. Conversation informed the membership of the
different things that have been tried i.e. different days of the week and shortening the
tournament to three days. It was agreed that you can’t force people to play. Either they look
forward to the event or they don’t. Tony said it best, “four days of golf for $150.00 is still the best
deal around.”

The 2019 U.P. Tournament will be held at Terrace Bluff with the days of the week to be
determined.

Discussion/Action U.P. Championship Prizes
Secretary/Treasurer Reinke led the discussion that was initiated during the 2017 Annual
Meeting regarding U.P. tournament prizes when clubs don’t have a stocked pro shop. Itis his
opinion that since the U.P.G.A. doesn’t allow host clubs that offer cash prizes for the senior
championship to keep a percentage of the prize money, the Association shouldn’t allow clubs
that have no investment in pro shop merchandise to keep a percentage of the prize money when
bringing in merchandise specifically, and only for the tournament. The possibility of abuse is a
major concern of his.

The members were reminded of a U.P. Championship host club that offered a sub-standard meal
and a cheap tee prize a few years back. Because of those actions, the membership voted not to
return to that club for future championships.

This discussion was precipitated by actions involving the second-place prize at Oak Crest. In a
nutshell, $150.00 is allotted for the second-place finisher in each flight, with the money coming
from the entry fee. Oak Crest brought in nine second-place prizes for the tournament, items they
did not have on hand. The awarded prize was a Titleist Vokey SM6 wedge and one dozen Pro-V
AVX golf balls. Reinke obtained the invoices from Acushnet which showed Oak Crest was
charged $67.20 for the 2016 wedge and $29.60 for the balls. His contention is that Oak Crest
pocketed $450.00 in prize money from the second-place finishers (app. $50.00 per 2 place
prize times nine flights.) Reinke reported that when this was brought to the attention of the
tournament director, he offered to send a check for $450.00 to the U.P.G.A. and Reinke said that
the money didn’t belong to the Association, it belongs to the nine second-place finishers.

A lengthy discussion followed with some believing that the prizes must be based on retail value
and not actual cost. Reinke specifically said that he was only talking about clubs that had to
bring in specific prizes for the tournament and not about clubs that have an investment in pro



shop merchandise each year. It is not his contention that pro shop owners or clubs should not
make money from prizes for the tournament, only that those clubs that have no investment in
merchandise should not be able to profit on merchandise they don’t have.

The discussion concluded without resolution.

Future U.P. and Senior U.P. Sites:
The 2019 Senior Championship is scheduled at North Shore. The club is for sale and if no buyer
is pending, the course will not open next year. In order to finalize preparations for the Senior
Tournament next year, the recommendation was to have Pine Grove, scheduled for 2021 and
North Shore swap dates. It was decided not to have North Shore switch with Terrace Bluff in
2020 as that would have Terrace Bluff hosting both tournaments in the same year. Pine Grove
agreed to the switch with the understanding that since they have a tournament on the Saturday
and Sunday prior to the Senior Tournament, their grounds crew would be on the course ahead of
the participants. The membership approved the switch with minimal discussion. Should North
Shore not exist in 2021, it was suggested to slide the tournaments scheduled in subsequent years
up one year.

[t was decided to wait until the Annual Meeting in 2019 to award the 2026 tournaments.

Approved tournament hosts:

U.P. Championship UP Senior Championship
2019 Terrace Bluff 2019 Pine Grove
2020 Riverside 2020 Terrace Bluff
2021 Indian Lake 2021 North Shore
2022 Pine Grove 2022 Indian Lake
2023 Portage Lake 2023 Wawonowin
2024 Marquette 2024 Little River
2025 Escanaba Country Club 2025 Highland

Web Site:

The hosting fees for the website will increase slightly next year due to increased bandwidth use.
The increase is due to more traffic on the site, which is a positive development. Reinke again
asked for more pictures from member clubs to be used on the home page slide show.

Election of Officers:
Motion by Oak Crest to elect Tony Pouliot for Vice President, seconded by Escanaba Country
Club. Motion carried. Glen Reinke and Dale Ward will remain in their respective offices.

New/0Old Business:
The large bronze plaque that includes U.P. Tournament Champions from 1912 through 2014 is
now housed at Oak Crest. Dale Ward will check to see if there is enough room in the trophy case
to add a plaque that will include the 2015-2018 and future winners. Dale will check with the
new owners of Timberstone which houses the U.P. Hall of Fame to see if the plaque can be
displayed there.




Gladstone Golf Club gave a thank you and shout out to Lew Klein for all his efforts at Gladstone
and for his commitment to the U.P.G.A. Lew will be managing Garden Golf Club and Stony Point
Golf Club. Both clubs have paid their 2019 dues and we welcome them to the U.P.G.A.

Adjourn:
A motion by Riverside, seconded by Stony Point to adjourn. Motion carried.

Glen Reinke
U.P.G.A. Secretary/Treasurer



